Palmer House Board Meeting Minutes 2/7/23

Meeting came to order.

Introduction by Frank of Mark Kaplan, Director of Operations AKAM. Mark advised that AKAM has over
300 employees, in the hospitality service industry. Mark gave an overview of his experience.

Frank asked if Hudson North will be fully integrated to AKAM’s systems, website etc. Mark- “Yes, one
band, one sound”

Frank- Are you a proponent of Board package? Mark- Most properties use it- it’s a cloud-based
technology. Applications can be done, including financials, background and credit check. Applicants
would pay the fee, PH wouldn’t.

Asked AKAM to send Powerpoint that they were going to display. Theresa said she would

January minutes not available currently.

Super’s Report- Pablo

Provided an update on Prudy’s health

Alina Tejada his replacement is adjusting to the role. Could become permanent

615 Brick work- NE corner finished

SE/NW corners- 25% complete. Weather & staff determines the pace- perhaps May?

When working on the SE corner workers punched through the wall of 302 and there are three
small holes. Jose- crew chief will look at it when he returns from illness. We are not responsible
to foot the bill for damages- the company doing the work is responsible financially for the
repairs.

Some parking spots (247) will need to be vacated in the mornings.

609 boiler status- she is behaving nicely.

Citron will be working on the stairs in 609 boiler room and then start the _ in
609 boiler room.

Security- per Wayne Lindsey- we will see new faces. Allied has heard our complaints. In the
future itis likely _ will be replaced due to his _ even after being
advised on numerous occasions. Agent Flores started. Hopefully the changes will reduce
pressure & complaints, concerns from shareholders.

Julie had questions about elevator repair/inspections. Not on CoY radar right now.

AKAM Report

2023 budget was shared and will allow things to be tracked closer.
Discussed gas heat proposals (RFP) . December bill was $35K. Rick said switching was a no
brainer.

o Aggressive Energy



o Engie Power & Gas
o Approved Energy
One year contract- we would pay less per therm but still have to pay Con Ed for delivery if we
use an ESCO.
Projected savings of S56K per year
Current provider Robinson could not provide a competitive rate.
McArdle requested to defer a vote until all documentation was reviewed.

Cathryn- no current arrears report. Will have to get status from the attorney.

One arrear account was paid in full and even has a credit balance now.

Cirasella 609 -2J cancelled second parking spot- still billed. Judy will have it removed as of 3/1
Loretta to check records to see when request was made and send to Cathryn.

Ries 609 3A. Request was made after her passing to surrender her indoor spot which has since
been reassigned and she is still being charged. Loretta to check.

Pinterel- closing file- closed on apt at end of January

Brought to the boards attention that some shareholders are not being charged for their parking
spots_ have two spots 138 & 139 only charged for one

_— parks in spot 115 and not being billed

Judy- 1098 forms not available yet. Bass & Lemer couldn’t complete. Lauren (B & L) is very
frustrated with PH and considers PH _ Sandra will provide Jan- April 2022 info to
facilitate. Many shareholders have reached out via phone & email requesting the form. May
reach out to Horgan for some closing documents to get SS# info.

Electric charging stations- if decision is made they would be located by generator by 609. Two
stations that would charge 2 cars each. Frank shared some verbiage from responses for &
against. We could lock into a one year plan with installation company and then shop around
since software is constantly changing. Parking would be max 6 hours to charge and then vehicle
would have to be moved or pay a steep hourly rate if not moved. Rebates & incentives are
favorable right now.

Request to have e- documents for the meetings before day of/day before. Some board members
did not receive agenda/meeting preview

Board News

Default judgement issued against John Mayerhauser. He has not responded to being served or
any legal activity. When father passed- company was to John’s mother. PH consented to having
an asset search conducted to see if there is anything we can recoup. Frank requested atty
subpoena John to provide the financial records we need to complete the audit.

Frank has contacted the AG, DA and left no stone unturned to try and get financials/resolution
from Mayerhauser.

Sandra is having someone come in to look at system to see if any data can be recovered.
Anything related to PH should be saved.

611 Joanne Letizia concern about carpet on landing from 611 garage is loose & a trip/fall hazard



e Mortgage-could call us in default since they don’t have a report. Haven’t heard from Terry
McArdle. If it resurfaces we hand off to our attorney.

e Aidainquired about - No updates- with attorney .

e Frank advised meetings are being added to website. May set up a meeting with Clark .

e Meeting adjourned.

Submitted by Annie McArdle 2/7/23



