MINUTES OF THE MONTHLY MEETING TO THE BOARD OF DIRECTORS OF
609-611-615 OWNERS CORP.
MARCH 19, 2024

The meeting was hybrid, conducted in person and via ZOOM. Present in-person for the
Meeting: All Board Members, Joe Kelly, (AKAM) John LaGumina, Pablo and
approximately 30 shareholders. Stacey Ferarro (AKAM) and approximately 24
shareholders on ZOOM.

The meeting was called to order at 7:00 p.m.

Frank introduced Joe Kelly, new property manager from AKAM.

Meeting opened to shareholders:

611 resident asked about the steam leak work in lobby hallway. Pablo said hopes to
have it completed by April 15th.

Several shareholders asked about financial statements. 2020 and 2021 drafts are
done. Accountant recommends not distributing until 2022 is done. No date yet for
completion. When 2022 is done, all three years will be certified.

Stacey mentioned that a new transfer agent has been hired.

615 - C. Pucco asked about 2023 financial statements. They are not due until May.
She has hired an attorney.

609 - S. Perriera asked about mortgage loans. As of January, four loans have been
approved by banks.

611 - N. Theeman asked about a potential buyer for her unit being denied. Itis not
appropriate to discuss at an open meeting.

615 - M. Tarley asked about Mr. lronside’s mortgage. Appreciate’s all the board is
doing.

611 - E. Fiorito said the co-op is a risk. Frank stated all financial records are with the
accountants.

609 - S. Pereira - Is the $300,000 from assessment still in the bank? Frank said doesn’t
have exact figures at the moment. $200,000 is in reserve account, $50,000 used to pay
bills, will have to look up the balance. Mr. Pereira asked about guest parking and the
billing system. Will be addressed in a private session.

615 - T. Bennett asked what is an acceptable response time from AKAM. Stacey
replied 24 hours.

615 - C. Puccio asked if operating budget posted on PH website was actual or budget.



611 - P. Medici asked why we have no financials for three years. It was explained that
John Mayerhauser did not turn over any records to the co-op upon his termination.

611 - C. Cresta - asked about financials

611 - L. Benjamin asked about financial and what checks and balances are in place.
615 - C. Puccio asked about checks and balances. Blames the board

Lawyer recommended hiring a new accountant.

T. Bennett explained the admissions process.

615 - C. Ironside said that many realtors are asking for cash buyers

615 - C. Puccio asked why the cones go up at the residents gate at 11:00 pm. It's a
security measure.

615 - L. Bazarnick suggested an agenda, financials and sales be sent out.
The shareholder session ended at 8:10 pm and the executive session began.
Pablo gave his superintendent report:

- The mirror at the n/e corner 615 has been installed.

- 609-4F gave update on the leak from 5F dishwasher.

- Roof leaks in several apartments on 7th floor only during wind-driven rain. Will follow-
up with contractor.

- Waiting on Citron to complete 609 work.

- 611 backfill floor repairs by April 15th.

- 611 backflow needs to be replaced, summer okay.

Board approved - parts and labor for repairs.

Pablo left the meeting. Executive session continued:

- Joe and Frank will go over any unpaid bills.

- Annual meeting is May 7th. Webinar format. Two seats are up for election.
- Notice will go out April 1st requesting nominations by TBD date.

- Parking stickers to be reviewed.



