
PALMER HOUSE  BOARD OF DIRECTORS MEETING 

EXECUTIVE SESSION: FOR BOARD USE ONLY 

April 15, 2025              7PM BOARD ROOM      Adjourned 9:35pm 

_______________________________________________________________________

___ 

PRESENT: ANNIE, ANTHONY, ALICIA, JULIE, MARSHALL, MARK,  AKAM—KEITH 

   

1.Shareholder Meeting- Ironside-re: ongoing plumbing issue 

Keith addressed issues and will work with shareholder 

2. Minutes for March Board to approve – Approved 

3. Superintendent Update- review of Daily Work Log- Annie 

AKAM update Keith re superintendent (@ 30 min)-  

-Discussion regarding assignment of new manager to Palmer House  

-Will review expectations of superintendent  with Pablo  

-Exterminator in 609 

-Carpet covering violations in several apartments- follow up 

4.Financial Review Discussion 

 Financial Audit- received and approved- will be sent to shareholders  

 EOM report  -Discussion regarding information 

Allied Security- cost saving not being seen (Marshall) 

 Sublet Fees   AKAM provided update 

Assessment liabilities AKAM to identify and report back to Board 

Administrative Expenses-discuss expenses, auditing, and   reconciliations  

Liabilities and Arrears review  

Andy Lucas  retirement payout  May 2025 

 Moving expenses @850, 10 weeks pay,  Sick time payout  



 

5. Legal Report 

Discussion regarding the shareholders who  are in arrears  

Review current sublet situations-review immediate family- no sublet fee  

6. OLD/NEW 

Plumbing Issues- bids have been offered 

609-laundry room and boiler 

611- laundry room 

615- pump 

 Storage spaces in 615- no  numbers 

 Cintas- cargo pants  charges ($45 for what and why) 

  

Resales/Sublets/Applications 

New guests- schedule meeting with guests of Parrish,Capasso, Letizia 

Sublets- updated  

  

Staff replacement- Interview(4.24.25) with AKAM referred candidate W.Herrera 

 

7. Annual Elections – May-  clarify positions available and term limits 

 -Confirmed board members running- provide application by April 21 

 -Need to work on obtaining a quorum  

 -Metal box provided in lobbies of buildings- Marshall will manage OR 

   Encourage shareholders to mail/email ballot to AKAM 

  

8. AKAM- No monthly on-site open door meeting occurred with Keith 

   


