MINUTES OF EXECUTIVE SESSION BOARD OF DIRECTORS
OF 609-611-615 OWNERS CORP.
June 16, 2025

Board attendees: ANNIE, ANTHONY, JULIE, MARK, ALICIA,ERIC, KEVIN
AKAM: Jennie Brown

BOARD ONLY
Called to order: 7:00pm Adjourned: 7:52pm

1.Introduction: Annie
Welcome to Eric and Kevin
Jennie Brown — first official meeting in new role as new AKAM managing agent

Akam President David Unger is reviewing their real estate businesses. Palmer House is still
part of their portfolio.

Brief Q&A regarding director roles, procedures, issues
Review tenure of Board:

3 years- Annie, Kevin, Anthony
2 years - Julie and Eric
1 year — Mark and Alicia

2. Review of April Board Meeting Minutes
3. Financial Review as of May 31, 2025- Treasurer’s Report:

1. Account Balances - $1,031,742.38 as of May 31st, 2025
a. NCB - Operating Account - $64,919.36
b. Schwab (Reserve) - $834,377.22 (Includes interest of ($2,550.26)
c. Valley Bank (Mortgage) - $49,970.00
d. National Cooperative Bank (Tax Escrow) - $82,475.80
2. Assessment — Received YTD - $400K
3. Unpaid Invoices thru May 2025
a. Not provided in May EOM
4. Arrears — Balance as of 5/31/2025 ($47,876.01)
a. Number of Shareholder in arrears: 47 (April 36)
b. May Charges (550,480.18)
c. Over 30 Days: $41,063.61



Discussion regarding shareholders in arrears due to hardship consideration and lack of payment

4.Budget discussion for 2026

Want to give 6 month notice regarding increase in maintenance fees

5. Review of Unexpected Expenses:
Plumbing:
-609- steam leak (return)
Gas leak
Water main slow leak (out to bid)
Laundry room- drip in pipe behind dryers
Boiler room -Valve
Condensate pump done
-611- 2 broken valves

-615- hot water and/or steam leaks in several apartments

-609 gas smell- 2 other buildings are currently on oil so that we can locate the gas leak. Boilers are
dual system so they run on gas or oil. Project to start in the fall so that problem can be isolated
when oil heat is on

-615-Replacement of garage door hit by shareholder and witnessed by a admissions member. The
shareholder is responsible for cost.

-611- estimates for work on apartment currently inhabited by Andy (maintenance)
-609 -mouse proofing

-611- roach problem



6. OLD/NEW

Arrears — Let’s address the over 61 days (13 Shareholders)
Hardships review

2026 Budget

Maintenance Fee

Updated Assessment schedule (From AKAM)

Co-Op insurance changed-
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-Superintendent responsibilities:
Tasked with doing carpet inspections for new residents
Clean up the office and remove any offensive posters, decorations

-New maintenance employee- Willie Herrera started on May 20 — return to work anticipated
Tuesday, June 17 (out due to car accident). Not covered by insurance/union as he is on probation.
No sick time available.

-Finalizing House Rules and WELCOME packet (updates)

-Akam to conduct review of other local properties to benchmark maintenance fees and advise us on
maintenance increase(would like to share info by Aug/.Sept 2025)

-AKAM continuing to work with the Board to reconcile outstanding financials- bills, fees etc -working
with lawyer as needed

-Set up presentation to the board regarding LFS system to cut costs and utilize AKAM suppliers
Shareholder issues:

611-Address violent behavior of shareholder

615- Address health issue of shareholder- well visit by professionals

Meeting adjourned at 7:52 pm.



